THE

VENTURA

GROUP, INC.

Corporate Overview




THE

Company Facts VENT“RA

Mission
“To iImprove and make our customer's day-to-day
business practices more productive and successful.”

Year Founded: 1996
UEIl: CLDLCCLLFKL4

Cage Code: 1PSN2

Primary NAICS: 541519 Vision A
Certified: SDVOSB, WOSB “To empower our employees to create a better everyday
work life for the many customers we support.” o
o
v CVE Verified Service-Disabled Veteran Owned Small ~ v* Best Practices Shared Across Organization: LOCATIONS
Business (SDVOSB) o CMMI Services V2.0 (CMMI-SVC) with SAM - Maturity Level 3 Corporate Offlce:  Reglonal Offices.

¥ SBA Certified Women Owned Small Business (WOSB) o 1SO 9001:2015 | ISO 20000-1:2018 | ISO 27001:2013 RO g e
v' 75+ Employees & Subcontractors Nationwide v’ Awards
v' Excellent Employee Retention Rate o Top 100 Fastest Growing Hispanic Businesses (Hispanic Business Magazine)
v' DCAA Approved Accounting Practices o Minority Business Enterprise Award (Federal Railroad Administration)

. ISO 27001

INTEGRATED
MANAGEMENT
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THE

Our Customers VENTURA

As aCertified Veteran Enterprise (CVE) Service-Disabled Veteran-Owned Small Business (SDVYOSB), and an
SBA Certified Women Owned Small Business (WOSB) Ventura continues to serve our country through its
support.to US Federal Government customers.

“The strategic guidance provided by Ventura has benefited
VA immensely.”
- Director, Enterprise Network Services Office of

Information and Technology Department of Veterans
Affairs

“Your Team makes it happen!”
- Mr. Kim A. Colton, CIO/G6
US Army Aviation Center of Excellence (USAACE)

“Working with Ventura is a pleasure.”
- Mr. Mike Bland, Chief Network Operations
Health Resources and Services Administration

Department of the Treasury
Internal Revenue Service
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Our Contract Vehicles

THE

VENTURA

GROUP, INC.

Ventura offers two GSA contract vehicles to provide a wide range of
iInformation technology, management, organizational, and consulting services
to our Federal Government customers: GSA VETS 2 (Contract

#47QTCH18D0065) and GSA IT Schedule 70 (Contract #47QTCA22D00DR).
Ventura is Prime on Seaport NxG, CIOSP3 and sub to many other IT-related

IDIQ’s.

VETS 2 IT Schedule 70
€RY~\ Prime Contract Holder €Y.\ Prime Contract Holder
Contract# 47QTCH18D0065 Contract # 47QTCA22D00DR

=
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Services Catalog

THE

VENTURA

GROUP, INC.

Information Technology

Providing end-to-end IT Services
modeled after industry best
practices and years of successful

experience.

« |IT O&M

« Help Desk Tier 1-3 Support
« Remote Support
 Systems & Application Dev
Web & Mobile Dev

 Systems Engineering

Program Management

From inception to closure, our
team will keep your initiatives

successfully on track.

IT Governance
Enterprise & Data Architecture
Project Management & Planning

Independent Verification and
Validation

Strategic Communications and
Outreach

Training

Comprehensive training and
professional development
solutions.

Courseware Authoring and
Training Materials Development

Training Labs Set Up and
Maintenance

“Train the Trainer” Strategies
Instructor-Led Training

Instructional Design

Cybersecurity

Partnering with you to keep your
mission on track and assets
protected.

 |ntrusion Detection and
Prevention

* Certification and Accreditation
 Managed Security Services
e |T Security Assessments

* |Information Assurance
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Contracts

THE

VENTURA

GROUP, INC.

Joint Personnel Recovery
Agency (JPRA)

e System & Network Support (NIPR,
SIPR, JWIC)

» Cybersecurity Policy Compliance
* [ncident and Threat Response

* Intrusion Detection

 ITO&M

 Program Management Services

* Surge Support

« Telecommunications

 Help Desk Tier I-1ll Support

« Risk Management Framework and
Authority to Operate (ATO)

Department of State (DoS),
Foreign Service Institute (FSI),
eLearning

 Comprehensive Instructional
Design

 Development of eLearning
Courseware and Related Legacy
Systems

* |Implementation of Gamification
Technologies

* Adult Learning Theory

* Documentation

« Configuration Management
« Database Administration

« Webmaster Services
 End-User Support

* |IT Security

e Quality Assurance / Quality
Control

« User Acceptance Testing (UAT)

United States Coast Guard

Project Management Support

SharePoint Design and
Development Support (Internet
and Intranet)

Web Administration /
Development Support

Adobe Creative Cloud training and
Support

Graphic Creation, Design,
Customization, and Support

Microsoft Office Suite Training
and Support

Applications Equipment,
Peripherals and Hardware Support

Develop and Update User Guides

Setup and Test Training Room
Hardware and Software

Walk-In, Email, and Telephone
One-on-One Support

Copyright © The Ventura Group, Inc. All rights reserved



THE

VENTURA

GROUP, INC.

Contracts

United Army Aviation Center of
Excellence (USAACE)

Help Plan and Track Army
Personnel Strength

Program Management
Personnel Authorizations
Management

Individual Augmentee Life Cycle
Management

Mobilization Support Services

Provide Key Support in the War
Against Global Terrorism

Help Desk Support

e
& e
US Army, Personnel Enterprise 4 Health & Human Services ’
Decision Support Systems S (HHS), Health Resource & | _;_:},“
(PEDSS) % Services Administration (HRSA)

 Network Operations and
Administration Support

e Tier I-Ill Service Desk
Management

» Application Server Maintenance
* Cisco Infrastructure Support

* Engineering and IT Management
Support

* Tier I-1ll Help Desk Support
Information Assurance
* Certification & Accreditation

 Secure Video Teleconference
(VTC)

 Help Desk Tier I-1ll Support

 SharePoint Administration and
Development

 Knowledge Management
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Contracts

THE

VENTURA

GROUP, INC.

Department of Veterans Affairs
7 Bl (DVA), Strategic Acquisition
%] Center (SAC)

* Project Management

* |T Management and Technical
Support

 Network Administration Support
« Systems Administration Support

* Wireless and Video
Teleconference (VTC) Support

* |T Tier Il Desk Side Support
* Application Support
* Surge Support

Veterans Health Administration
(VHA)

 Help Desk Tier | Support
« Systems Administration Support

« Software Applications Support

US Army Forces Command
(FORSCOM), Emergent Threat,
Training, and Readiness
Capability (ET2RC)

* Program Management Services
 Threat Analyses & Assessments

* Virtual Reality (VR) and Virtual
Battlespace (VBS) Software
Support and Development

* Training Development Services
« Training Delivery Services

« Readiness / Modernization
Services

« |Logistics and Equipment Services

» Security Education and Training,
and Administration Support

 Country Threat Assessment and
Analyses Reports

) Department of Justice (DOJ),
57 UNICOR

Information technology and
cybersecurity solutions

Information Assurance
Certification & Accreditation

Video Teleconference (VTC)
Support

Help Desk Tier I-1ll Support

SharePoint Administration and
Development

Network Administration Support

Systems Administration Support

Copyright © The Ventura Group, Inc. All rights reserved



THE

Contact Us VENGTRHJP,R&

Ventura was created to deliver the value, quality and integrity our client's demand. Our senior leadership team
Is honored to bring our clients an extensive track record of mission success in creating, implementing and
successfully delivering innovative technical solutions and services across the Federal government.

www.theventuragroup.com
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THE

CEO Statement VENT“RA

Ventura was founded under the belief that as simple and easy as it is to
say, 'doing the right thing always comes first” we must ensure that

everything we do Is honest and takes care of our most valuable assets,
customers, communities, and the environment.

When my late husband, Michael, started this company In 1996, he
believed this loyalty and obligation would allow us to be trusted by our
customers and our partners, distinguishing us in this very competitive
industry and guiding Ventura's success. It is a distinction that | now must
uphold to earn your trust. Our partners are valuable to the organization
and me, and as we all look ahead, post-pandemic, we must trust Michael's
beliefs and work hard because we can accomplish great things together.

Our partners are valuable to
the organization and me.

- Carol “Kaye” Sierra
Chief Executive Officer
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